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I11.

QUY CHE

TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN XAY DUNG 47

Can civ vao Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cir vao Ludt Chirng khodn sé 70/2006/QH11 ngay 29/06/2006;

Can cir Ludt sia doi, bé sung Ludt Chimg khodn sé 62/2010/QHI2 ngdy
24/11/2010;

Can cir vao Diéu 1¢ ciia Cong ty Cé phan Xay dung 47;

Nham dam bao Pai hoi dong c6 dong thudng nién nam 2019 ctua Cong ty Co phan

Xay dung 47 dién ra thanh cong tot dep, Hoi dong quan tri xay dung Quy ché, nguyén
tac lam viéc, ung xur, bi€u quyéet trong Pai héi nhu sau:

MUC PiCH

Pam bao trinh tw, nguyén tic Umg xir, biéu quyét tai Dai hoi dong co dong
thuong nién ctia Cong ty Co phan Xay dung 47 dién ra diing quy dinh va thanh
cong tt dep.

Cac Nghi quyét ctua Pai hoi dong c6 dong thé hién y chi thong nhat ciia Pai hoi
co dong, dap trng nguyén vong quyén loi cia c6 dong va dung phép luat.

POI TUQNG VA PHAM VI

Péi tuong: Tét ca cac co dong, nguoi dai dién (nguoi duoc ty quyén) va khach
mo1 Pai hoi dong c6 dong Cong ty C6 phan Xay dung 47 déu phai chap hanh, tuan
thtl cac quy dinh tai Quy ché nay, Piéu 1é Cong ty va quy dinh hién hanh cua phap
luat.

Pham vi ap dung: Quy ché nay dugc st dung cho vi¢c t6 chic Dai hoi déng cd
d6ng thuong nién nam 2019 cua Cong ty C6 phan Xay dung 47.

GIAI THICH THUAT NGU/TU VIET TAT
C47: Cong ty C6 phan Xay dung 47
Cong ty: Cong ty C6 phan Xay dung 47
HDQT: Hoi dong quén tri

BTC: Ban t chuc DPai hoi

PHDCD:  Pai hoi déng cd dong

Pai biéu: Co dong, nguoi dai dién (nguoi duoc ty quyén)
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Quy ché t6 chirc PHCP thuong nién 2019

NOI DUNG QUY CHE

. Diéu kién tien hanh Dai h¢i dong co6 dong

Cuoc hop bai hoi d@)ng cd dong dugc tién hanh khi c6 sb ¢b dong va nhitng dai
dién dugc uy quyén du hop dai dién cho it nhat 51% tong s6 c¢6 phan c6 quyén biéu
quyét.

Truong hop khong c¢6 da sd lugng Pai biéu can thiét dé t6 chirc Pai hoi 1an dau,
cudc hop Pai hoi ddng cd dong s& duoc triéu tap lai trong vong ba muoi (30) ngay
ké tir ngdy du dinh t6 chirc cudc hop 1an thir nhat. Cudc hop Pai hoi dong cd dong
lan tha hai nay chi duoc tién hanh khi c6 thanh vién tham du 1a cac cb dong va
nhing dai dién duoc uy quyén dy hop dai dién cho it nhat 33% tong sb c6 phan c6
quyén biéu quyét.

Truong hop cudc hop 1an thtr hai khong duoc tién hanh do khong ¢ du sé Pai biéu
can thiét, cudc hop Pai hoi déng cd dong 14n thir ba co6 thé duoc triéu tap trong
vong hai muoi (20) ngay ké tir ngay du dinh tién hanh cudc hop lan hai, va trong
truong hop nay cudc hop Dai hoi ddng C6 dong duge tién hanh khong phu thudc
vao sb luong cd dong hay dai dién uy quyén tham du va duogc coi 1a hop 18 va ¢o
quyén quyét dinh tit ca cac van dé ma Pai hoi dong c6 dong 1an thir nhat c6 thé phé
chuan.

Piéu kién c6 dong tham dv Pai hji

Céc c6 dong ciia Cong ty theo danh sach chét ngay 22/04/2019 déu c6 quyén tham
du Pai hdi dong c6 dong. Co dong co thé truc ti€p tham du hodc uy quyén cho dai
dién cua minh tham dy. Truong hop c6 nhi€u hon mdt ngudi dai dién theo uy quyén
dugc cir thi phai xac dinh cu thé s6 ¢ phan va sé phiéu bau ciia mdi ngudi dai dién.
S6 nguoi dai dién to1 da ciia mdt cd dong 1a 03 nguoi.

Khach moi tai Dai hoi

La céc chuc danh quan 1y ciia Cong ty, khach mo1i, thanh vién trong BTC khong
phai 14 c6 dong Cong ty nhung dugc moi tham dy Pai hoi.

Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop duge Chu toa Pai
hoi moi, hodc ¢ diang ky trude véi BTC va duoc Chi toa Pai hoi dong ¥).

Dai biéu tham dy Dai hgi phai tuin thi

Pung gid, trang phuc lich su, trang trong, gidy to tuy than,... theo yéu ciu cua
BTC.

Nhén hé so tai liéu phuc vu Dai héi tai bd phan dén tiép trude hoi trudng Dai hoi.
C6 dong dén mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu
quyét ngay tai Pai hoi. Chu toa khéng c6 trach nhiém dimg Pai hoi dé cho cb dong
dén mudn dang ky tham du; két qua biéu quyét cac van dé da duogc tién hanh biéu
quyét trudc khi Pai bicu d6 dén tham dy s€ khong bi anh hudng.

D¢ dién thoai & ché do rung hoic tit may, khi can thi ra bén ngoai dam thoai.

Tuan thu cac quy dinh cua BTC, ctia Chu toa diéu hanh Pai hoi.
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Quy ché t6 chirc PHCP thuong nién 2019

Truong hop c6 Dai biéu khong tuan thi nhitng quy dinh vé kiém tra hodc cac bién
phap, quy dinh néi trén, Chu toa sau khi xem xét mot cach can trong, co thé tir chdi
hodc truc xuat Pai biéu néi trén khoi noi dién ra Dai hoi dé dam bao Pai hoi dién ra
mot cach binh thudng theo chwong trinh ké hoach.

Chu toa Dai hoi
Phé Chu tich HDQT s& 1a chu toa diéu hanh Dai hoi (theo uy quyén cua Chu tich
Hoi dong quan tri s6 ........... ngay .../05/2019). Trudng hop Pho Chu tich ving

mit hodc tam thoi mét kha ndng lam viée thi cac thanh vién con lai bau mot nguoi
trong s6 cac thanh vién HDQT 1am chu toa cudc hop; trudng hop khong c6 nguoi
c6 thé 1am cha toa thi Trudng Ban to chire diéu khién dé Dai hoi dong cd dong bau
chu toa cudc hop trong sé nhimg ngudi du hop va ngudi co s phiéu bau cao nhat
lam chu toa cudc hop.

Nhiém vu va quyén han cua Chu toa:

» Piéu hanh cong viéc cua Pai hdi theo chuong trinh, quy ché lam viéc cua Pai
hoi.

= Phan cong, gidi thiéu dai dién thanh vién HDQT, Ban Téng Giam doc Cong ty trinh
bay cac bdo cao tai Dai hdi.

=  Gi6i thiéu thanh phan Poan chu tich dé Dai hoi biéu quyét.

=  Gi6i thiéu thanh phan Ban Thu ky dé Dai hoi biéu quyét.

=  Gi6i thiéu thanh phan Ban kiém phiéu dé Pai hoi biéu quyét.

=  Hudng dan cac Dai biéu thao luan.

= Trinh bay cac ndi dung va két luan nhing van dé can thiét dé Dai hoi biéu quyét.

= Tra 16i va ghi nhan nhing vin d& thudc ndi dung chuong trinh da dugc Dai hoi
thong qua.

= Phé chuén, ban hanh cac vin ban, két qua, bién ban, nghi quyét ctia Pai hoi sau khi
ket thuc Pai hoi.

Ban kiém tra tu cach c6 dong dv Pai hoi

Ban Kiém tra tu cach c6 dong dy Dai hoi dong c6 dong do Hoi dong quan tri quyét
dinh. Ban kiém tra tu cach ¢d dong dy Pai hoi nhan giéy t& clia co dong hodc nguoi
dugc uy quyén dén hop dé kiém tra tinh hop 1€ va doi chiéu véi danh sach c6 dong co
quyén dy hop da chot tai thoi diém ngay 22/04/2019; Phat Thé biéu quyét, Phicu
biéu quyét, cac bdo cdo, t& trinh va céc tai li¢u khéc trude khi Dai hoi chinh thirc
duoc tién hanh.

Thuw ky Dai hoi

Nhiém vu va quyén han:

= Ghi chép day du, trung thue ndi dung Dai hoi.

= Tiép nhan phiéu ding ky phat biéu ctia Dai biéu.

= Lap bién ban hop Pai hoi dong co dong.

Trang 3/6



Quy ché t6 chirc PHCP thuong nién 2019

= H{ tro Chii toa cong bd thong tin lién quan dén cudc hop PHDCD va théng bao dén
cac cd dong theo dung quy dinh phap luat va Piéu 1é Cong ty.

Chu toa va thu ky Dai hoi dong cd dong c6 quyén thyuc hién cac bién phap can thiét
dé diéu khién cudc hop mot cach hop ly, co trat tu, ding theo chuong trinh da duoc
thong qua va phan anh dugc mong muodn cua da s6 nguoi du hop.

Ban kiém phiéu
Ban kiém phiéu do Chu toa gidi thiéu (khoéng qua 03 nguoi) dé Dai hoi thong qua
biéu quyét bang cach gio thé biéu quyét.

Nhiém vu cua Ban kiém phiéu:
= Pho bién nguyén tic, thé 18, huéng dan cach thirc biéu quyét tai Pai hoi.

= Kiém va ghi nhan phiéu biéu quyét, 1ap bién ban kiém phiéu, cong bd két qua;
chuyén bién ban cho Chu toa phé chuan két qua bi€u quyét.

Kién nghi ndi dung hop tai Pai hji

C6 d6ng hodc nhom cd dong s hiru tir 5% c6 phan c6 quyén biéu quyét trong thoi
gian lién tyc 6 thang trd 1én c6 quyén kién nghi cac van dé& dua vao chuong trinh
hop Dai hoi dong cb dong. Kién nghi phai duoc 1am biang van ban va phai duoc guri
cho Céng ty it nhit ba (3) ngay 1am viéc trudc ngdy khai mac Pai hoi dong cd
d6ng. Kién nghi phai bao gdm ho va tén C6 dong, dia chi thudng tr, quéc tich, sb
thé can cudc céng dan/ chl'mg minh nhan dan/ hd chiéu hodc chung thuc cé nhan
hop phap khac ddi véi co dong 1a ca nhén; ten mi s6 doanh nghlep hoic sd quyet
dinh thanh lap, dla chi try s& chinh ddi voi ¢d dong 1a td chire; sd lwong va loai cd
phan c¢6 dong d6 nim giir va ndi dung kién nghi dwa vao chwong trinh hop.

10. Phat biéu tai Pai hoi

Dai biéu tham dy dai hoi khi mudn phat biéu ¥ kién phai dugc sy dong ¥ cua Chu
toa Dai hoi. Pai biéu phat biéu ngin gon va tip trung vao ding nhimg nodi dung
trong tAm can trao d6i, phi hop voi ndi dung chuong trinh di duoc Pai hoi thong
qua hodc giri ¥ kién bang vin ban cho Thu ky dai hoi tong hop bao cao Chu toa.
Chu toa Pai hoi s& sip xép cho Dai biéu phat biéu theo thir ty ding ky, déng thoi
giai dap cac thac mic cta Dai biéu tai Dai hoi hodc ghi nhan tra 10i sau bang van
ban.

11. Thé 1¢ biéu quyét tai Pai hoi

a. Cic quy dinh chung vé biéu quyét

- MOoi ¢6 phan s¢ hiru hoac dai dién s& hiru ing voi mot don vi bi€u quyét.

- MOdi Pai biéu dén tham dyu Dai hoi s& duge Ban t6 chire Dai hoi phat:

= Mot (01) “Thé biéu quyét” c6 ghi ma Dai biéu, s c6 phan so hitu va/hoic dai dién,
c¢6 dong dau treo Cong ty. Phuong thirc ndy ding dé thong qua cac van d& chung
trong Pai hoi trir cac bao céo va to trinh tai Pai hoi.

= Mot (01) “Phiéu biéu quyét” c6 ghi mi Pai biéu, s6 co phan s¢ hiru va/hoic dai
dién, co dong dau treo Cong ty ding dé bicu quyét dbi voi cac béo cdo, to trinh trong
Dai hoi. Phuong thirc ndy dung dé thong qua cac bao cdo va to trinh tai Pai hoi.
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Quy ché t6 chirc PHCP thuong nién 2019

Thé thirc biéu quyét

Tat ca cac van dé tai Pai hoi s& dugc biéu quyét thong qua phuong thirc sau:
Phuong thirc gio “Thé biéu quyét”: Mdi Pai biéu duoc phat mot (01) thé biéu
quyét. Khi tién hanh biéu quyét tai Pai hoi, cac dai bi€u biéu quyét thi gio phicu
biéu quyét Ién cao. Phuong thirc nay dung dé thong qua cac van dé chung trong Pai
hoi trir cac bao cdo va to trinh tai Dai hoi.

Phuong thirc ndp “Phiéu biéu quyét”: Mdi Dai biéu duoc phat mot (01) phiéu biéu
quyét trong d6 c6 ba (03) ¥ kién: tan thanh, khong tan thanh, khong c6 y kién véi
tung van dé. Pai biéu s& danh diu “X” vao 6 lua chon. Phuong thuc nay dung dé
thong qua cac bdo cao va to trinh tai Pai hoi.

Thé 1¢ biéu quyét

Cr 01 (mot) c6 phan twong dwong véi mot quyén biéu quyét. Mdi Dai biéu tham dy
dai dién cho mot hodc nhi€u quyén biéu quyét s¢ dugc cap 01 (mot) Thé bi€u quyét
va 01 (mot) Phiéu biéu quyét.

Tai ngay chdt danh sach cb dong (ngay 22/04/2019) tong s6 co phan cua Cong ty
1a: 17.020.130 c6 phan twong dwong véi 17.020.130 quyén biéu quyét.

Céc van dé can ldy biéu quyét tai Pai hoi chi dugc thong qua khi ¢6 sb C6 dong dai
dién it nhat ndm muoi mdt phan trim (51%) tong s6 co phan co quyén biéu quyét
cua tit ca Co dong du hop chép thuan. Riéng mat s6 van dé duoc quy dinh tai
khoan 3 Piéu 21 Diéu 18 Cong ty thi phai c6 su chip thuan ctia C6 dong dai dién it
nhit sdu muoi 1am phan trim (65%) tong s6 C6 phan c6 quyén biéu quyét cuia Cong
ty.

12. Ghi nhén két qua biéu quyét

Tai Dai hoi, Dai hoi dong cb dong s& thong qua Ban Kiém phiéu.

Ban Kiém phiéu s& kiém tra s6 phiéu tan thanh, khong tan thanh, khong c6 ¥ kién
cua tirng ndi dung va chiu trach nhiém ghi nhan va bao cao két qua ki€m phiéu bicu
quyét tai Bai hoi dong cd dong.

Phiéu biéu quyét sau khi kiém s& duoc luu trir theo quy dinh.
THUC HIEN

Tét ca cac Dai biéu, nguoi dai dién, khach moi tham du Pai hdi ¢6 trach nhiém
tuan thu day du cac ndi dung da quy dinh tai quy ché nay, cac quy dinh, ndi quy,
quy ché quan ly hién hanh cta Cong ty va cac quy dinh phép luat c6 lién quan.

Tét ca cac Pai biéu, nguoi dai dién, khach moi1 tham du Pai hoi déng ) dong cé
trach nhiém chép hanh cac quyét dinh cta Chu toa, Ban t6 chic Pai hoi, néu vi
pham tity theo muc d6 phai chap thuan cac bién phap xtr Iy cua Chu toa Dai hoi tir
viéc han ché khong dugc phat biéu, truc xuét ra khoi hoi truong noi dién ra Pai hoi,
khong duoc tham gia biéu quyét hodc chuyén sang co quan phap luat xir 1y theo
quy dinh cua phap luat.
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Quy ché t6 chivc PHCD thuwong nién 2019

- Cac ndi dung khéng dugce quy dinh chi tiét tai quy ché nay thi thdng nhat ap dung
theo quy dinh tai Diéu 1¢ Cong ty, Luat Doanh nghiép s6 68/2014/QH13 va cac vin
ban hién hanh co6 lién quan cia Nha nudc.

Quyrché' nay c6 higu luc ngay sau khi dwoc Pai hdi dong cé dong Cong ty biéu
quyét thong qua.

Noi nhén: TM. HOI PONG QUAN TRI
- g\;) gépg;c K/T CHU TICH

- Website Cty; 4 2

- Luu: TC HC, TK CT. _“P;*EO CHUTICH

(&) cOPHAN

Lé Truwong Son

Trang 6/6



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
*1 XAY DUNG 47 Doc 1ap - Tw do - Hanh phuc

—
1SO 9001:2008

S6: 574/BC - HDQT Quy Nhon, ngay 26 thang 04 nam 2019
BAO CAO CUA HOI PONG QUAN TRI
Kinh giri: Co6 dong Cong ty C6 phan Xay dung 47

Hoi ddng quan tri Cong ty C6 phan Xay dung 47 (Cong ty) bao cdo Dai hoi dong cd
dong mot s6 noi dung chinh vé cac hoat dong trong ndm 2018 vira qua, cu thé nhu sau:

TO CHUC VA HOAT BONG HOI PONG QUAN TRI
1. Thay ddi thanh vién Ban diéu hanh trong nim 2018

Trong niam 2018, Cong ty C6 phan Xdy dung 47 di c6 sy thay doi nhan su trong HPQT,
cu thé nhu sau:

Stt Thanh vién Chitc danh Ngay b6 nhiém

1 Nguyén Luong Am Chu tich

2 Lé Truong Son Phé Chi tich B6 nhiém 22/04/2018
3 Duong Minh Quang Thanh vién

4  TaNam Binh Thanh vién doc lap B6 nhiém 22/04/2018
5 Vo Trong Hiéu Thanh vién doc 1ap B6 nhiém 22/04/2018

Ngay 24/11/2018, Cong ty CP Xay Dung 47 t6 chirc cudc hop DPHPCD bét thuong va
da thong qua viéc thay doi mé hinh quan tri Cong ty tir md hinh Ban Kiém soat sang md hinh
Ban Kiém toan ndi bd thudc HDQT vbi cac thanh vién sau:

Stt Thanh vién Chitc danh Ngay b6 nhi¢m

1 TaNam Binh Truéng Ban B6 nhiém 07/12/2018
2 Luong Pang Hao Ph6 Ban thuong truc B& nhiém 07/12/2018
3 Lé Trung Nam Pho Ban B6 nhiém 07/12/2018

2. Hoat dong ciia Hi dong quan tri
Cic cudc hop ciia Hi dong quan tri
Nam 2018, HPQT di tién hanh 14 cudc hop dé giai quyét cac van dé thudc chirc ning,

thim quyén ctia HDQT. Cac cudc hop ciia HPQT déu c6 moi Ban Kiém soat va Ban Tong
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Giam doc tham du hop dé trao doi, thao luan va tao sy nhét tri cao trong cac chién luoc, dinh
huéng kinh doanh, chi dao cia HPQT ddi v6i Ban Piéu hanh.

Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri

Trong nam, Hoi dong quan tri di ban hanh cac nghi quyét lién quan dén cong tac san
xut kinh doanh, cong tac ddu tu, tai chinh, tra ¢ tirc, thay d6i nhan su... Cac Nghi quyét cua
Hoi dong quan tri ban hanh déu duoc su thdng nhét, dong thuin cta cac thanh vién, phu hop
v6i Diéu 16 Cong ty va tudn thu phap lut.

Hoat dong ciia Hi dong quan tri nim 2018

Trong nim 2018, hoat dong cuia HDQT Cong ty C6 phan Xay dung 47 c6 thé danh gia
1a hiéu qua, cac nghi quyét, quyét dinh cia HPQT d4 ludn bam sat tinh hinh thuc té, dap tng
kip thoi hoat dong ciia Cong ty nham hoan thanh ké hoach nim di duoc DPHDCD thong qua.

Hoi dong quan tri da chi dao kip thoi va cing voi Ban Diéu hanh Cong ty giai quyét cac
van dé kho khin vé ngudn von va hoat dong san xut kinh doanh tai cac du 4n caa Cong ty.

Nam 2018, HPQT di ra cac nghi quyét, quyét dinh theo dung thim quyén, quy dinh cia
Diéu 1¢ va phap luat vé cac van dé chil yéu sau:

° Téng két tinh hinh hoat dong nam 2017 va trién khai thuc hién ké hoach nam 2018.
DPong thoi, trao doi mot sé dinh hudng chién lwgc kinh doanh ctia Cong ty trong twong
lai.

e Chi dao trién khai thuc hién theo cac Nghi quyét, Quyét dinh cia HPQT va giam sat
viéc thyc thi cac nghi quyét trong cac hoat dong san xuat kinh doanh ciia Cong ty.

e Chi dao trién khai chi tra ¢d tirc nam 2018.

e HDQT phdi hop voi Ban kiém soat to chirc hoat dong, kiém tra, giam sat déi v6i hoat
dong kinh doanh va cong tac quan ly Cong ty.

e Thuc hién cong tac quy hoach va bd nhiém can bo.

e Tai cAu trac Cong ty.

Nhim néang cao hiéu qua hoat dong, trong nim 2018 HPQT di ap dung phuong thirc
quan 1y moi, giao khoan khéi lugng thi cong dén cac cong trudng, giao khoan quy tién luong
quan 1y diéu hanh, giao khoan don gi4 thi cong cho cac don vi tryc thude bat dau tir quy 2. Sau
khi giao khoan, thi hiéu qua hoat dong san xuit kinh doanh duogc cai thién, tiét kiém vat tu,
nhién li€u, nhan lyc va céc chi phi vat tu.

Hoat dong giam sat cia HPQT déi véi Ban Tong Giam déc

Trong HPQT c¢6 thanh vién ndm trong Ban Téng giam ddc 1a Tong Giam dbc. Do do,
tinh hinh thuc hién san xuat kinh doanh theo ké hoach, viéc trién khai thuc hién cac nghi quyét
cia PHPCD, HPQT luén dugc Ban Tong giam dbc nim bat nhanh chong va thuc hién ding
theo chi dao cia HDQT. HPQT ciing giao 6ng Phé Chu tich truc tiép tham dur va chi dao trong
cac cudc hop giao ban ctia Ban Tong Giam déc vé cong tac diéu hanh.
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Ngoai ra, mot sd thanh vién HPQT ciing truc tiép theo di va chi dao ban thanh 1y tai
san va ban thu hdi no.

Do do, tit ca cac hoat dong cua Ban Téng Giam doc duge giam sat chat ché dé dam bao
dung quy dinh ctia Luat Doanh nghiép, Luat Ching khoan, Diéu 1& Cong ty va cac nghi quyét
DbHDCD va HbQT.

Hoat dong quan hé Nha diu tw

Ban Linh dao Cong ty dang tim kiém co hoi dau tu méi thong qua cac budi lam viéc
tryc tiép va gian tiép voi cac quy dau tu, nha dau tu trong va ngoai nudc.

Thong tin tai chinh va phi tai chinh dugc cong bd day du va kip thoi trén website ciia
Cong ty tai dia chi http://www.xaydung47.vn va trén website cia Uy ban Ching khoan Nha
nuée, S& Giao dich Ching khoan TP. H6 Chi Minh va Trung tim Luu ky Chtng khoan Viét
Nam.

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

Thue hién tai cau tric Cong ty, co cdu lai bd may quan 1y theo hudng tinh gon, dam bao
tinh linh hoat va hi€u qua. CAu tric lai Ban Lanh dao, cac can bd quan 1y va nguoi lao dong,
dam bao can bd nhan vién ludén duoc tao diéu kién nang cao trinh d§ quan 1y va chuyén mon.
Cong ty dam bdo nguoi lao dong ludn c6 cong viée on dinh, tao diéu kién cho nguoi lao dong
phat huy hét kha ning va nang cao ning suit lao dong.

K¢ hoach san xuat dugc dinh hudng 1o rang va can doi trén co s cac cong trinh dang
trién khai thi cong, dam bao yéu cau ky thudt va ngudn von thanh toan.

Toan thé CBCNV tin tudng, doan két, toan tam phén d4u lam viéc, quyét tam hoan
thanh nhiém vu ké hoach dit ra.

Thiét bi may moéc va day chuyén cong ngh¢ duoc dau tu hop 1y, hién dai, chit luong tdt,
da hoat dong on dinh thoi gian qua, ddm bdo cho vi¢c thi cong cong trinh dat chét lugng, my
thuat, tién do va hiéu qua. Cong ty ludn tim tdi, nghién ctru 4p dung céng nghé méi vao thi
cong xay dung cong trinh.

Hién Cong ty 1a mot trong nhimg doanh nghiép hang dau trong nudc chuyén vé linh vuc
thi cong cac cong trinh thuy loi, thuy di¢n. Cac cong trinh do Cong ty ddm nhan thi cong ludn
duoc cac co quan ban nganh danh gia cao vé chat lugng, my thuat va dam bao tién do. Cac linh
vuc san xuét kinh doanh khac nhu: Kinh doanh nha hang khach san va du lich 1t hanh, dich vu
xuat khau lao dong... cling gop phan dang ké vao doanh thu hang nim cua Cong ty.

Song song v&i hoat dong san xuét kinh doanh, cac hoat dong xa hdi va bao vé modi
truong ciing dugc Cong ty chu trong va day manh.

DANH GIA VE MOI MAT HOAT PONG NAM 2018

1. Hoat dong diu tw, xAy dung cac cong trinh
Hoan thién va ban giao cho chii dau tu cac cong trinh dé dang.
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Trién khai thi cong x4y dung cac du 4n mé&i nhu: Ho chira nude Ngoi Gianh, hd chira
nuéc Dong Mit, Hé thong thuy loi Tan My (giai doan 2)....

2. Cong tac tai chinh

Cong ty da thuc hién viéc thanh Iy mot s tai san ngoai nganh dé giam du no xudng mirc
t6i da, giam chi phi tai chinh. Ngudn vén thu duoc tir tién thanh 1y thiét bi duoc thuc hién dé
tra no ngan hang, giam du no cho vay tai cac ngin hang, chi phi 14i vay di giam dang ké.

Ngoai ra, Cong ty dang tim ddi tac chuyén nhuong thu hdi vén dau tu hodc gia han thoi
gian thué d4t rdi cai thién hiéu qua hoat dong cua cac tai san khac.

3. Cong tac co dong, chi tra co tire, ting von

Trong nam 2018, Cong ty da thyc hién chi tra ¢6 tirc cho nam 2017 bang tién véi muc
chi tra 1.000 d6ng/co phan cho c6 dong;

Theo nghi quyét Dai hoi ddng cb déng bat thuong ndm 2018, Cong ty co ké hoach tra cb
tirc bang tién hoic c¢d phiéu, phat hanh ¢ phiéu thuong, c6 phiéu ESOP va phat hanh c6 phiéu
cho cb6 dong chién luge. Hoi dong quan tri d thong nhat va quyét dinh thuc hién tra cb tic
bang tién (20%) cho ¢ dong. Cong ty dd thuc hién tam tmg ¢ tirc 10%, thanh toan ngay
04/01/2019. Cong ty ciing da chdt danh sach ¢ dong tam ung tiép 10% cb tic, thanh toan ngay
10/05/2019.

DANH GIA CUA HOI BPONG QUAN TRI VE BAN TONG GIAM BOC

Ban Tong Giam ddc di bam sat cac nghi quyét cia HDQT dé trién khai cac chii truong
ciia HPQT, chi dao, thuc hién theo ding phan cip thim quyén, kiém tra, diéu hanh moi hoat
dong cua Cong ty dé hoan thanh ké hoach dé ra. Tong Giam ddc cling 13 thanh vién HPQT cua
Cong ty, nén viéc trién khai thyc hién cac Nghi quyét dién ra nhanh chéng, kip thoi.

Ban Téng Giam ddc da xay dung ké hoach cu thé mot cach khoa hoc, thuong xuyén
kiém tra, hoi ¥, tranh ludn, trao d6i dé dwa ra cac quyét dinh kip thoi, chinh x4c dé diéu hanh
san xuat. Viéc phan cong timg thanh vién trong Ban Tong Giam déc hop 1y, phu hop véi diéu
kién kinh doanh cta doanh nghiép va phat huy cao nhat ning luc quan 1y, lanh dao cua cac
thanh vién.

Quan hé cong viéc gitta Ban Tong Giam ddc va Hoi ddng quan tri, Ban Kiém soat dung
theo quy ché quan tri cua cong ty.

Ban Tong Giam déc thuc hién quy ché bao cdo thong tin dung quy dinh cta phap luat,
kip thoi, chinh xac va trung thuec.

Ban Téng Giam ddc ciing chii dong trong viéc tham gia cac khoa hoc ning cao trinh do
chuyén mon, trinh d6 quan 1y dé dam bao hoan thanh t6t nhiém vu ctia minh.

Trai qua 1 nam day kho khin va thir thach, Ban Téng giam doc da nd luc thyc hién tot
nhiém vu dugc giao, dua ra cac bién phap dé nang cao hoat dong san xuat kinh doanh va hoan
thanh ké hoach. Cong ty di nd luc thyc hién ké hoach kinh doanh nam 2018 dé ra, cu thé:
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doanh thu thuan dat hon 892 ty ddng, loi nhuan sau thué hon 43 ty dong. Pay 14 thanh tich
duoc HPQT danh gia rat cao, Ban Tong Giam déc Cong ty di diéu hanh Cong ty hiéu qua,
dung phap luat va dugce nguoi lao dong trong Cong ty tin nhiém, quan hé tét véi ddi tac chinh
quyén dia phuong va thuc hién day du nghia vu d6i véi Nha nudc ciing nhu dam bao chinh
sach cho nhan su cuia Cong ty.

DINH HUONG CUA HPQT TRONG NAM 2019

1. Ké hoach sin xuit kinh doanh, phan phéi loi nhuin

Sau khi xem xét tinh hinh thuc hi¢n cac chi ti€u va can nhac cac nhan t6 tdc dong,

HPQT dé xuét ké hoach san xuat kinh doanh va phan phdi loi nhuén nim 2019 nhu sau:

Stt Chi tiéu Pon vi Thue hién Ké hoach | % KH 2019/
tinh 2018 2019 TH 2018

1  Téng doanh thu Ty dong 945,31 973,72 103,01%
2 Loinhuan sau thué Ty dong 43,17 22 50,96%
3 Ty 18 chi tra co tic % 20% 10% 50,00%

2. Ké hoach tong quat
- Phéan d4u hoan thanh ké hoach sén luong, doanh thu va lgi nhuan cua nam 2019.
- Thyc hi¢n vi¢c tang von.
- Thuyc hi¢n gidi han ty 1€ s¢ hitu nude ngoai 1én 49%.
- Tung budc thue hién va hoan thién tién trinh tai ciu tric Cong ty.
- Nghién ctru co hoi dau tv mot s du an nang luong dién mat troi.
- Lam viéc véi mot s6 ddi tac co nguodn lyc tai chinh va kinh nghiém dé dau tw mé

rong khu du lich Him Ho.
Tran trong!
Noi nhin: TM. HOI PONG QUAN TRI
: I\\IV}:lf)gfen;Cty; ;i/-lf)(éfll—l%rl’;‘ll(é%
- Luu: TC HC, TK CT. = :

CO PHAN
XAY DUNG

Lé Truwdomng Son



XAY DUNG 47 Poc lap - Tw do - Hanh phuc

G1 CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

150 9001:2008

S6: 575 /TT-HPQT Ouy Nhon, ngay 26 thang 04 nam 2019

‘ TO TRINH SO 1
DAI HOI PONG CO PONG THUONG NIEN NAM 2019
V/v Thong qua Bao cao tai chinh nam 2018 da dwgc kiém toan

Kinh giri: Co dong Cong ty Co phan Xay dung 47

- Can cir vao Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Cdn cik vao Ludt Chitng khodn sé 70/2006/QH11 ngay 29/06/2006;

- Cdn civ Ludt siva doi, bo sung Ludt Chimg khodn sé 62/2010/QHI2 ngay

24/11/2010;

- Cdn cik vao Piéu 1é ciia Cong ty Co phin Xay dung 47;

- Cdn cit vao Bdo cdo tdi chinh riéng va hop nhat nam 2018 da dwoc kiém todn.

Hoi dong quan tri Cong ty C6 phan Xay dung 47 (Cong ty) kinh trinh Pai hoi dong
c6 dong xem xét va thong qua Bao céo tai chinh nim 2018 di kiém toan (bao gém bao
c4o tai chinh riéng va béo cao tai chinh hop nhat).

B4o cao tai chinh nim 2018 di kiém toan da duoc cong bd thong tin theo quy dinh,
ddng thoi duoc dang tai trén website ctia Cong ty tai dia chi: www.xaydung47.vn/chuyen-
muc/quan-he-co-dong/bao-cao-tai-chinh/.

Trong d6, mdt s6 chi tidu co ban trén Bao cdo tai chinh hop nhit nim 2018 va Bao
c4o tai chinh riéng ndm 2018 di kiém toan nhu sau:

1. Bao cdo tai chinh riéng nim 2018 d4 kiém toan
A. Bang can dbi ké toan
PVT: dong

Stt Chi tiéu ~ 31/12/2018 31/122017
I | Téng tai sén 2.045.683.955.598 |  2.091.566.758.323
1 | Tai san ngin han 1.305.606.238.146 |  1.315.181.397.708
2 | Tai san dai han 740.077.717.452 776.385.360.615
II | Téng ngudn von 2.045.683.955.598 |  2.091.566.758.323
1 | No phai tra 1.752.977.549.055 |  1.823.511.428.119
2 | Vén chu sé hitu 292.706.406.543 268.055.330.204




B.

Két qua hoat dong kinh doanh

PVT: dong
Stt | Chi tiéu Nim 2018 Nim 2017 |
I | Tong doanh thu 914.392.355.320 |  1.086.523.935.793
1 | Doanh thu thuan 861.872.207.576 |  1.046.020.072.512
2 | Doanh thu tai chinh 26.528.914.703 36.488.397.635
3 | Doanh thu khéc 25.991.233.041 4.015.465.646
II | Tong chi phi 859.147.964.059 |  1.061.194.232.216
1 | Gia von hang ban 722.297.642.706 907.322.878.176
2 | Chi phi tai chinh 98.458.922.494 114.055.747.321
3 | Chi phi ban hang 0 0
4 | Chi phi quan 1y doanh nghiép 32.115.803.336 38.582.158.804
5 | Chi phi khac 6.275.595.523 1.233.447.915
III | Loi nhuén truéc thué 55.244.391.261 25.329.703.577
IV | Loi nhuén sau thué 43.864.427.724 21.445.279.718
2.  Bio cdo tai chinh hop nhit nim 2018 di kiém toan
A. Bang can dbi ké toan
PVT: dong
Stt Chi tiéu 31/12/2018 31/12/2017
I | Tong tai san 2.164.291.913.672 |  2.212.960.538.562
1 | Tai san ngan han 1.311.676.642.676 |  1.296.815.353.487
2 | Tai san dai han 852.615.270.996 916.145.185.075
II | Tong nguodn von 2.164.291.913.672 |  2.212.960.538.562
1 | No phai tra 1.841.173.859.065 | 1.913.832.525.099
2 | Vén cha s hitu 323.118.054.607 299.128.013.463
B. Két qua hoat dong kinh doanh
PVT: dong
Stt Chi tiéu Nim 2018 Nim 2017
I | Téng doanh thu 945.309.199.105 |  1.097.850.198.331
1 | Doanh thu thuan 892.704.389.290 |  1.057.524.358.827
2 | Doanh thu tai chinh 26.588.259.904 36.230.263.257
3 | Doanh thu khac 26.016.549.911 4.095.576.247
II | Tong chi phi 889.417.150.681 | 1.071.744.955.112
1 | Gia von hang ban 743.496.582.889 909.225.698.335
2 | Chi phi tai chinh 101.972.536.712 119.579.695.284
3 | Chi phi ban hang 0 0
4 | Chi phi quéan 1y doanh nghi¢p 37.614.042.412 41.598.422.753
5 | Chi phi khac 6.333.988.668 1.341.138.740
III | Loi nhuén truéc thué 55.892.048.424 26.105.243.219

Loi nhuan sau thué

43.168.686.883

21.993.682.107




Kinh trinh Pai hoi déng ¢ dong thudng nién nim 2019 ctia Cong ty C6 phan Xay
dung 47 xem x¢ét thong qua.

Tran trong !

Noi nhign:

n: TM. HQI PONG QUAN TRI
RN K/T CHU TICH
- Website Cty; L ’
- Luu: TC HC, TK CT. JZ@CHU TICH
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XAY DUNG 47 Poc lap - Tw do - Hanh phic
IS0 9001:2008
S6: 576 /TT-HDQT Quy Nhon, ngay 26 thang 04 nam 2019
TO TRINH SO 2

DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
V/v Phan phoi lgi nhuin ndm 2018

Kinh giri: Co6 dong Cong ty c6 phan Xay dung 47

Can cir vao Ludt Doanh nghiép so 68/2014/QH13 ngay 26/11/2014;

Can cit vao Ludt Chitng khodn s6 70/2006/QH11 ngay 29/06/2006;

Can cit Ludt siea doi, b6 sung Ludt Chirg khodn sé 62/2010/QHI2 ngay
24/11/2010;

Can cir vao Diéu 1¢ ciia Cong ty Co phan Xay dung 47;

Can cir vao Bdo cdo tai chinh riéng va hop nhat dé dwoc kiém todn nam 2018.

~ Hoi dong quan trj Cong ty CO phan Xay dung 47 (Cong ty) kinh trinh Pai hoi dong
cO dong xem x¢ét va thong qua ndi dung sau day:

1. Phén phéi lgi nhuin nim 2018:

TT Chi tiéu S6 tién

1 | Thu nhap doanh nghié¢p 55.244.391.261
Trong do: 4.561.600.000

+ Co tirc Céng ty CP DL Ham Ho 0

+ C6 tirc Cong ty CP TP Budn Pén 4.561.600.000

2 | TNDN chiu thué 50.682.791.261
3 | Thué TNDN 10.136.558.252
4 | TNDN sau thué 45.107.833.009
5 | Cac khoan xir Iy sau thué TNDN 1.243.405.286
6 | Sb con lai phan ra cac quy 43.864.427.723
+ Quy dau tu phat trién(>15%) 6.579.664.158

+ Quy khen thudng (3%) 1.315.932.832

+ Quy phic 1oi (2%) 877.288.554

+ Tra ¢d tirc (20% von diéu 18) 34.040.260.000

+ Loi nhuan dé lai chua phan phéi 1.051.282.178

HPQT da thyc hién tam Gng tra co tirc bang tién mit ty 1¢ 20% trong nam 2019.



2. K& hoach chi tra co tirc nim 2019:
- Ty I¢ tra c6 tire du kién téi da: 10%.
- Hinh thtrc chi tra: bﬁng tién mat hodc cd phiéu.

- HPQT kinh trinh PHPCP ty quyén cho HPQT cin cir két qua hoat dong kinh
doanh, tinh hinh tai chinh ctua Cong ty dé lwa chon thoi diém, hinh thtrc chi tra cb
tirc phit hop cho ¢6 dong va quyét dinh moi cong viéc khac co lién quan dé hoan
thanh viéc chi tra/tam tmg ¢ tirc cho cd dong.

Kinh trinh Pai hoi déng ¢ dong thudng nién nim 2019 ctia Cong ty C6 phan Xay
dung 47 xem xét thong qua.

Tran trong !

Noi nhn: TM. HOI PONG QUAN TRI
- afhllr) tréné: K/T CHU TICH

- Website Cty;

- Luu: TC HC, TK CT. ~_£H9(EHYHCH
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G1 CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG 47 Poc lap - Tw do - Hanh phic
1SO 9001:2008
S6: 577 /TT-HDPQT Quy Nhon, ngay 26 thang 04 nam 2019
TO TRINH SO 3

DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
V/v Ké hoach sin xuat kinh doanh nam 2019

Kinh giri: Co6 dong Cong ty C6 phan Xiy dung 47

- Can cik vao Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cit vao Ludt Chitng khodn s6 70/2006/QH11 ngay 29/06/2006;

- Can cit Ludt sia doi, b6 sung Ludt Chimg khodn sé 62/2010/QHI2 ngay
24/11/2010;

- Can cik vao Piéu 1é ciia Céng ty C6 phan Xay dung 47;

- Can cir vao Ké hoach san xudt kinh doanh ndm 2019 ciia Tong gidm doc;

- Can cik vao Bién ban hop HPOT ldn 1 - nam 2019 ngay 01/03/2019.

Hoi déng quan tri Cong ty Co phan Xay dung 47 (Cong ty) kinh trinh Pai hoi dong
co dong xem xét va thong qua Ké hoach SXKD nam 2019 véi cac chi tiéu chinh nhu sau:

- Doanh thu thuan : 973,7 ty dong
- Loi nhuan sau thué : 22 ty dong
- Cbtuc £ 10%

Kinh trinh Pai hoi dong c6 dong thuong nién nam 2019 ctia Cong ty Co phan Xay
dung 47 xem xét thong qua.
Tran trong !

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; K/T CHU TICH

- Website Cty;
- Luu: TC HC, TK CT. = PHQCIHVHCH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG 47 Doc lap - Tu do - Hanh phuc

IS0 9001:2008

Sb: 578 /TT-HPQT Ouy Nhon, ngay 26 thang 04 nam 2019

‘ TO TRINH SO 4
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
V/v Chon don vi kiém toan thwe hién bao cdo kiém toin bdo céo tai chinh
nam 2019

Kinh giri: Co6 dong Cong ty C6 phan Xiy dung 47

Can cit vao Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cit vao Ludt Chitng khodn sé 70/2006/QH11 ngay 29/06/2006;

Can cir Ludt sika doi, bé sung Ludt Chiing khodan $6 62/2010/QH12 ngay 24/11/2010;
Can cu vao Bleu l¢ cua Cong ty Cé phan Xay dung 47;

Can cir dé xudt ciia Ban Kiém todn ngi bé vé viéc lya chon don vi kiém todn;

Can cir vao Bien ban hop HDOT lan 1 - nam 2019 ngay 01/03/2019;

H01 dong quan tri Cong ty CO phan Xay dung 47 (Cong ty) kinh trinh Dai ho1 dong cd
dong xem xét va thong qua viée uy quyén cho HDQT lya chon mét trong s6 cac cong ty
kiém todn sau day thuc hi¢n kiém todn Bdo cdo tai chinh nam 2019 va soat xét Bao cdo tai

chinh
1.

ban nién nam 2019:

Cong ty TNHH Kiém toan TTP

Dia chi: Tang 12 Thap T4y, Toa nha Hancorp Plaza, s6 72 Tran Diang Ninh, Quan Cau
Gidy, thanh ph6 Ha Noi.

. Cong ty TNHH Kiém Toan va Thim dinh gia Viét Nam (AVA)

Dia chi: Tang 14, Toa nha Sudico, Pudng Mé Tri, Phuong My Dinh 1, Quin Nam Tir
Liém, thanh pho Ha Nai.

. Cong Ty TNHH Kiém Toan AFC Viét Nam (Chi nhanh Mién Bic)

Dia chi: Phong 709, Sunrise Building, s6 90 Puong Tran Thai Tong, phuong Dich
Vong, Quan Cau Giay, thanh pho Ha Ngi.

Trong trudng hop khong thong nhat dugc véi cac cong ty kiém toan néu trén vé tién do,
murc phi ki€ém toan hoac do mot 1y do bat kha khang khac, DPHPCD uy quyén cho HDQT lya
chon trong s6 cac cong ty ki€ém toan dugc chap thuan dé kiém toan va soat xét Bao cao tai

chinh.

Kinh trinh Pai hdi déng c6 dong thuong nién nam 2019 cua Cong ty C6 phan Xay dung
47 xem xét thong qua.
Tran trong!

Noi nign: TM. HQI PONG QUAN TRI
RN K/T CHU TICH
- Website Cty;

- Luu: TC HC, TK CT. PHO CHU TICH
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G1 CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XAY DUNG 47 Poc lap - Tw do - Hanh phic
IS0 9001:2008
S6: 579 /TT-HDQT Quy Nhon, ngay 26 thang 04 nam 2019
TO TRINH SO 5

DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
V/v Chi tra thu lao H¢i dong quén tri nam 2019

Kinh giri: C6 dong Cong ty Co phan Xay dung 47

- Can cwr vao Luat Doanh nghiép sd 68/2014/QH13 ngay 26/11/2014;

- Can cir vao Lugt Chitng khodn s6 70/2006/QH11 ngay 29/06/2006;

- Can cit Ludt siea doi, b6 sung Ludt Chirng khodn sé 62/2010/QHI2 ngay
24/11/2010;

- Can cik vao Piéu 1é ciia Cong ty C6 phan Xay dung 47;

~ Hoi dong quén trj Cong ty CO phan Xay dung 47 (Cong ty) kinh trinh Pai hoi dong
c6 dong xem xét va thong qua chi trd thu lao cho HPQT nam 2019, cu thé nhu sau:

1. Thu lao da chi tra nam 2018:
Tong muc thu lao dy kién da dugc DPHPCPD 2017 théng qua: 996.000.000 dong
Tong chi phi tht lao HDQT-BKS thuyc tra nim 2018: 887.000.000 dong

2. Du kién ké hoach tra thu lao HPQT nim 2019 nhv sau:

Mirc do dam S8 Mirc thu Tong s6 chi
Churc danh nhiém cong neudi lao/thang | tra nam 2019
viéc 5 VND VND

Khong chuyé
Cha tich HDQT jong cuyen 18.000.000  216.000.000
trach
Khong chuyé
2 Phé Chu tich HDQT t,o}?gc yen 1 16.000.000  192.000.000
rac
Thanh vién HDQT doc  Chuyén tréch
3 Thanhvién HDQT doc - Chuyen trie 2 8.000.000  96.000.000
lap 25% thoi gian
Thanh vién HDQT
g Thanhvién HDQ Kiém nhiém 1 8.000.000  96.000.000
tham gia di€u hanh
Téng cong 50.000.000  600.000.000

Kinh trinh Dai hoi dong c6 déng thuong nién nam 2019 cta Cong ty C6 phan Xay
dung 47 xem xét thong qua.
Tran trong !
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G1 CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

X AY DUNG 47 Poc lap - Tw do - Hanh phic
IS0 9001:2008
S6: 580 /TT-HDQT Quy Nhon, ngay 26 thang 04 nam 2019
TO TRINH SO 6

DAI HOI PONG CO BPONG THUONG NIEN NAM 2019
V/v Loai bo mgt s6 nganh nghé dang ky kinh doanh

Kinh giri: Co6 dong Cong ty c6 phian Xay dung 47

- Can cwr vao Luat Doanh nghiép sd 68/2014/QH13 ngay 26/11/2014;
- Can cir vao Lugt Chitng khodn s6 70/2006/QH11 ngay 29/06/2006;
- Can cit Ludt siea doi, b6 sung Ludt Chirg khodn sé 62/2010/QHI2 ngay
24/11/2010; o
- Can cir vao Diéu I¢ cua Cong ty Co phan Xay dung 47; o
- Can cir cong van s6 1864/UBCK-PTTT ngay 27/03/2019 vé Ho so thong bdo ty I¢
s0 hitu nuwoc ngoai toi da tai C47 cua Uy ban Churng khoan Nha nudc.
Hoi dong quan tri Cong ty C6 phan Xay dung 47 (Cong ty) kinh trinh Pai hoi dong
co dong xem xét va thong qua ndi dung sau day:
NOI DUNG: Loai b6 mét s6 nganh nghé kinh doanh dé tiing giéi han ty 18 sé
hiru nwdc ngoai tai Cong ty 1én 49%:
Hién tai, gi61 han ty 1€ s¢ httu nudc ngoai tai Cong ty bi han ché & 3,31% vbn diéu
16. Pé nang giéi han ty 1& s¢ hiru nuwdc ngoai tai Cong ty 1én 49%, Cong ty di loai bo 02
nganh nghé cung (mg va quan 1y ngudn lao dong (ma nganh 7830), diéu hanh tuor du lich
(mé nganh 7912) va hoan thién cac thu tuc ¢ lién quan trinh Uy ban Chimg khoan Nha
nuéc. Tuy nhién theo yéu cau ctia Uy ban Chtng khoan Nha nudc va cac quy dinh hién
hanh, Cong ty da can loai b thém 03 nganh nghé c6 lién quan dén giéi han ctia nha dau
tu nudc ngoai sau:
1. Budn ban san pham thudc 14, thude lao (ma nganh 4634).
2. Dich vu dit chd va cac dich vu hd trg lién quan dén quang ba va t6 chuc tuor du
lich (ma nganh 7990).
3. Quang cdo (ma nganh 7310).
Kinh trinh Pai hoi déng c6 dong thudng nién nim 2019 ctia Cong ty C6 phan Xay

dung 47 xem xét thong qua viéc boé 03 nganh nghé kinh doanh nhu trén va uy quyén Hoi
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dong quan tri thyc hién cac ndi dung trén, stra doi Diéu 1€ va quyét dinh cac van dé co lién
quan va tién hanh cac thu tuc dé thuc hién viéc diéu chinh gidi han ty 1€ sé hitu nudce
ngoai tai Cong ty voi cac co quan c6 tham quyén.

Tran trong !

Noi nhn: TM. HQI PONG QUAN TRI
- @hllr) trén;c K/T CHU TICH

- Website Cty; A [

- Luu: TC HC, TK CT. PHO CHU TICH

| :\ XAY DUNG

N 47 )
th ‘_"\“

Lé Truwdomng Son



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
*1 XAY DUNG 47 Doc lap - Tu do - Hanh phiic

—
IS0 9001:2008

Sb: 582 /BC-TGD Quy Nhon, ngay 26 thang 04 nam 2019

BAO CAQ CUA BAN ,})IEU HANH
V/v Hoat dgng va két qua san xuat kinh doanh nam 2018

Kinh giri: Co dong Cong ty cd phian Xay dung 47

Ban diéu hanh Cong ty C6 phan Xay dung 47 (Cong ty) bao cdo Pai hoi dong cb
déng mot sb6 nodi dung chinh vé hoat dong va két qua san xudt kinh doanh nim 2018 vira
qua, cu thé nhu sau:

A.  TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2018

Tinh hinh thyce hién chi tiéu nam 2018 so véi ké hoach

Tong doanh thu Ty dong 945,31 1.000 94,53%
2 Loinhuan sau thué Ty dong 43,17 100 43,17%
3 Ty 1é co tirc bang tién % 20 20 -

Ngay 22/04/2018, Pai hoi dong c6 dong thudng nién da thong qua chi tiéu ké hoach
loi nhuan sau thué nam 2018 1a 21,5 ty dong. Tuy nhién, ngay 24/11/2018, Dai hoi dong cd
déng da thong qua viée diu chinh ting ké hoach loi nhuan sau thué nam 2018 1én dén 100
ty dong, gap gan 5 1an so véi ké hoach trudc d6. So voi mirc ké hoach di diéu chinh, tong
doanh thu dat 94,53%, loi nhuén sau thué dat 43,17% so véi ké hoach dé ra. Tuy nhién, so
v6i ké hoach ban dau, loi nhuan sau thué nim 2018 ctia Cong ty da gan gap doi ndm 2017.

Mit khac, Cong ty ciing diéu chinh ké hoach chia c6 tirc bang tién mat nam 2018 tir
10% 1én t6i da 20% vbn diéu 1& v6i gia tri chi tra c6 tirc hon 34 ty dong. Cong ty di chi 10%
cb tirc bang tién vao ngay 04/01/2019 va d thyc hién chdt danh sach cd dong dé tam vng cd
turc dot 2 ndm 2018 vai ty 1€ 10%, thanh toan vao ngay 10/05/2019.
2. Tinh hinh két qua hoat dong kinh doanh nam 2018 so v4i nam 2017

Don vi tinh: t)? dong

Doanh thu thuan 1.057,52 892,70 (15,59%)
2 Loinhuan gdp 148,30 149,21 0,61%
3 Loi nhuén thuan tir HDKD 23,35 36,21 55,07%
4 Loi nhuan trudc thué 26,11 55,89 114,10%
5  Loi nhuan sau thué 21,99 43,19 96,28%



Doanh thu thuan nam 2018 dat hon 892 ty ddng, giam 164,82 ty dong, twong mg
giam 15,59% so véi nam 2017. Nguyén nhan chinh 1a do mdt s cong trinh dang trong giai
doan hoan thién ban giao cho chu dau tu nhu cong trinh thay dién Trung Son, thuy dién
Song Bung 2,... cong trinh thiy dién Pa Nhim md rong tam dirng thi cong trong quy 3 ndm
2018 cho ky bd sung phu luc hop dong, cong trinh TBM Thuong Kon Tum do dia chét yéu
nén cling tam ngung thi cong tir thang 10 nam 2018.

Maic du khong dat ké hoach diéu chinh nhung 1o1 nhuédn sau thué nam 2018 tang 96,28%
so v&i nam 2017, dat 43,17 ty déng, chu yéu do cic nguyén nhan sau:

e Gia vbn giam 18,23% so véi nam 2017 (trong khi doanh thu chi giam 15,59%)).

e Chuyén nhuong du 4n, thanh 1y mot sé may moc thiét bi va chuyén nhuwong von dau tu
¢6 phiéu.

e Hoat dong kinh doanh cua cac cong ty con duoc cai thién dang ké.

e Chi phi tai chinh giam (do giam vi ng vay) va tiét giam chi phi quan 1y doanh nghiép (do
viée tai co cAu lai cac phong ban va nhan su).

Nhin chung, trong nam 2018 Cong ty da thuc hién tai cAu trac toan dién, nhd 36 ma hiéu
qua san xuat kinh doanh dugc cai thién, tiét kiém vat tu nhién liéu, quan 1y va sir dung céc
tai san khac mot cach tdi wu nén loi nhuén trude thué cia Cong ty tang, dat 55,89 ty déng,
tang 114,10% so v&i nam 2017.

B. TO CHUC VA NHAN SU BAN PIEU HANH
Thay d6i thanh vién Ban diéu hanh trong nim 2018

Trong nam 2018, Cong ty C6 phan Xay dung 47 di thuc hién tai cdu trac nhan su
trong Ban Diéu hanh va c¢6 su thay ddi 16n vé nhan su. Hién nay, danh sach nhan sy Ban
diéu hanh cy thé nhu sau:

1  Duong Minh Quang Téng Giam doc
2 Nguyén Xuan Can Phé Tong GD
3 Pinh Tuan Duong Ph6 Tong GB
4 Phan Thanh Lan Phé Tong GD
5 Nguyén Hiru Hai Phé Tong GD B6 nhiém 27/08/2018
6 Pham Vian Nho Ké toan trudng
2. Tinh hinh nhan sy va ngudi lao dong

Cong ty da xay dung dugc doi ngili can bd quan 1y gidi va doi ngii k¥ su, cong nhan
lanh nghé c6 trinh d6 cao va giau kinh nghiém. Ké tir quy 2 nim 2018, Cong ty thuc hién tai
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cau tric mo hinh t6 chirc, nhan sy, quan 1y nén do1 ngii nhan sy c6 su thay doéi manh so véi
trudc cau truc.

Stt Ho vi t& 31/12/2017 31/12/2018
0 va tén
’ So lwong | Tylé | S6 lu’0’ng Ty 1¢

Phan theo trinh d¢ chuyén mon 1.132  100% 100%
1 Paihoc 192 16,96% 141  16,55%
2 Trung cip chuyén nghiép 111 9,81% 88 10,33%
3 So cip va cong nhan k¥ thuat 01  0,09% 01  0,12%
4  Coéng nhén ky thuat duoc dio tao nghé 718  63,43% 537 63,03%
5 Lao dong pho thong 110 9,72% 85  9,98%

C. TINH HINH PAU TU, THUC HIEN CAC DU AN
1.  Cac khoan dau tw tai chinh

Trong nim 2018, Cong ty gop von thanh lap Cong ty C6 phan Du lich Hai Au véi gia

tri gop von 1 ty ddng va dau tu 1,75 ty dong trai phiéu do Ngan hang TMCP Pau tu va Phat
trién Viét Nam (BIDV) phat hanh. Ddng thoi, Cong ty thuc hién thoai toan b von tai Cong
ty C6 phan Thuy dién Budn Don.

2. Cic khoan dau tw vao cong ty con
Von diéu .
Cong ty con/ Pau tw khac 1€ E;E(I’Ci)(;
(ty dong)
Cong ty CP Du lich Him Ho 10 0 7.635] 763.500  76,35%
Cong ty CP Thuy dién Van Phong 112 22 75.825 | 7.582.500  67,70%
Cong ty TNHH MTV Nong nghiép 3 0 3 100%
xanh Mang Pen
Cong ty TNHH Cung tmg va Xuét 5 5 5 100%
khau Lao dong Binh Pinh
Cong ty C6 phan Du lich Hai Au 1 1 1 100%
Toéng cong 28 92.46
3. Tinh hinh hoat d9ng va tai chinh ciia cac cong ty con, cong ty lién két

Cong ty ¢6 phan Du lich Him Hé

Cong ty ¢ phan Du lich Him H6 thudc huyén Tay Son, tinh Binh Dinh, cach thanh
phé Quy Nhon 50km, cach Béo Tang Quang Trung 5km. Cong ty hoat dong trong linh vuc
du lich, dang quan ly/khai thac quy dét c6 tong dién tich 40.2 ha (trong d6: 10.2 ha dat dy
an, 30 ha dat rimg).



PVT: ty dong

Nim 2016 | Nam 2017 | Nim 2018 | Ting truong

Vén diéu 1¢ 10,00 10,00 10,00

Tong gia tri tai san 13,12 12,98 13,08 0,77%
Doanh thu thuin 7,05 9,00 10,28 14,22%
Loi nhuan sau thué 0,61 0,64 1,00 56,25%

Cong ty c6 phan Thiy dién Vin Phong

Cong ty c6 phan Thuy dién Van Phong 1a don vi vin hanh nha may thuy dién Vin
Phong véi téng cong suét thiét ké 6MW, chinh thirc phat dién thwong pham nim 2015 véi
cong nghé tuabin nam ngang, st dung dap dang Vian Phong.

PVT: ty dong
Vén diéu 1& 90,00 90,00 112,00 24.44%
Tong gia trj tai san 167,49 186,69 175,95 (5,75%)
Doanh thu thuan 8,17 21,22 17,63 (16,92%)

Loi nhuén sau thué (13,44) 0,62 (5,20) -
Cong ty TNHH MTYV Nong nghiép xanh Ming Den

Cong ty TNHH MTV Nong nghi¢p xanh Mang Den, xa Dak Long, huyén Konplong,
tinh Kontum, dugc thanh 1ap vao nam 2017. Cong ty lién két v6i dbi tac tir Nhat Ban dé
trong thir nghiém rau cu qua sach cung cap cho cac siéu thi Co.opmart, Aeon va cac nha
hang cao cap.

BVT don

Vén diéu 1€ 3,00 3,00

Tong gia tri tai san - 3,19 2,97 (6,90%)
Doanh thu thuan - 1,40 0,25 (82,14%)
Loi nhuan sau thué - 0,04 (0,80) -

Cong ty TNHH Cung ing va Xuit khiu lao déng Binh Dinh

Cong ty TNHH Cung tmg va Xuat khau lao dong Binh DPinh hoat dong trong linh
vuc tu van xuat khau lao dong di lam viéc & nudc ngoai.

PVT: ty dong
Nim 2016 | Nam 2017 | Nim 2018

Vén diéu 18 5,00
Tong gia tri tai san 6,07
Doanh thu thuan 2,58
Loi nhuan sau thué 0,37



Céng ty C6 phin Du lich Hai Au

Cong ty Co6 phan Du lich Hai Au méi duoc thanh 1ap ngay 21/12/2018, chinh thirc
hoat dong ké tir nam 2019. Cong ty hoat dong chinh trong linh vuc dich vu du lich.
D. CAC DU AN MOI
1. Cong trinh Hd chira nwéc Ngoi Gianh

Thang 12/2018 vira qua, Cong ty cung véi lién danh da ky Hop dong thi cong xay
dung cong trinh s6 83/2018/HB/TCXD véi Ban Quan 1y du 4n dau tu xay dung cong trinh
Nong nghiép va Phat trién néng thon Phu Tho vé viée thi cong xdy dung va lip dit thiét bi
cong trinh Ho6 chira nuéc Ngoi Gianh, tinh Phit Tho vé6i tong gid tri 1a 687,74 ty dong.
2. Dy an Ho chira nwée Pong Mit

Ngay 14/12/2018, Céng ty (cung v6i lién danh) di ky Hop dong sb
17/2018/DM/HPXD véi Ban Quan 1y Dau tu va Xay dung Thuy loi 6 vé viéc thi cong goi
thau 05 — XL: Xay dung Pap chinh, Tran x4 I, Céng léy nudc, khoan phut; Mua sam, ché
tao, lép dat thiét bi co khi, quan tric va cac hang muc phu trg thi cong thudc Dy an HO chira
nudc Déng Mit, tinh Binh Dinh vo1 téng gia tri 1.025,00 ty déng.
3.  Du an Hg¢ thong thiiy lgi TAn My

Ngay 08/12/2018, Cong ty (cung véi lién danh) dd ky Phu luc hop dong sd
82/2018/PLHPXD-TM véi Ban Quan 1y Pau tu va Xay dung Thuay loi 7 vé viéc thi cong
261 thau sb 20: Dap chinh Song Cai va Bap phu s6 1 — Du 4n Hé théng thuy loi Tan My,
tinh Ninh Thuan véi tong gia tri hop dong 1a 1.740,61 ty dong.

4. Cac du an diu tu khac
Chung cu 105 Tay Son.
Vuon rau Mang Den.

Khu sinh thai ho Pinh Binh.

Tran trong!
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